
IF THEY CAN’T PAY NOW! 

      So I have to comment on today’s story about the 
Barnstormers.  Are you f***ing kidding me?  The baseball team’s 
solution to paying back this loan, to be given in the form of a 9-year 
rent reduction, is simply to extend their lease.  Where the h*ll were 
they going to go when their lease ended if they were in a good 
financial situation?  Is a new group or moronic City or County 
leaders going to build them a new ballpark?  If they can’t pay now, 
what is going to change?  Why are they going to be able to 
miraculously pay almost double after 9 years?  Clearly demand for 
this “product” is waning!  What is going to turn that around?  No 
offense, the quality of the baseball is inferior to Lampeter-Strasburg 
vs. Solanco.  Furthermore, the lack of affiliation to the majors also 
greatly diminishes the investment that the fans have in the 
players/team/ballpark.  In the end, the ballpark is far more carnival 
and shopping mall than sports venue.  I don’t go because I really 
don’t want to be accosted in the concourses by 2-bit hucksters 
peddling aluminum siding, gutter-helmet and other home 
improvement services. 

HISTORY LESSON 

     How about a little history lesson here…our leaders have such 
short memories when it comes to their stupid decision 
making.  Bring Back Baseball was a feel good movement with little 
or no grounding in economic reality.  Sound familiar, I can make 
very similar cases against the CC (that would be the hotel and 
convention center project) and the PA Academy of Music.  Let me 
add here that when the Academy of Music failed so went $1 
MILLION of our money in the form of a rarely mentioned, direct 
grant from the County Commissioners to that entity. 

STEPPING UP TO THE PLATE? 

     Having said all that, and moving back to the stadium and 
baseball, a $10 MILLION state matching grant, from our state tax 
money, was somehow secured by the likes of Gib Armstrong and 
John Barley to construct the stadium.  Any entity that was willing to 



put up $10 million would get a 100% match and could own a $20 
million stadium.  Of course the eventual cost ran closer to $30 
million….surprise, surprise, surprise.  I don’t want to underestimate 
what $10 million represents; however, there are a bunch of 
people/entities in this community who could have swung it if they 
felt it made ECONOMIC sense. Some of those might have been LGH, 
Armstrong, High, LNP, Fulton Bank, etc.  Those entities didn’t get to 
be able to afford a $10 million investment making stupid financial 
decisions.  Did a single one step up to the plate (no pun intended) 
…NO, not a one.  Sound familiar?  Remember Penn Square Partners 
had no intention of being involved in the CC at this point, there 
original goal was to sell the Watt & Shand building to a private hotel 
developer and get out after selling the real estate and collecting 
fees and contracts on the construction.  In both cases, with a 
minimum of 50% public money to match a private investment, not 
a single person came to the table.  Just like RACL became the public 
entity taking all the real risk with the CC, the County stepped in, 
under the leadership of Randy Patterson, remember he got a 
personalized jersey on opening day, and they (WE) became the 
owner of a ballpark. 

THE HONEYMOON 

     I will give the County credit for one thing, they did wait until 
they had presold enough season tickets and luxury boxes before 
they started what ballooned from a $20 million to a $28 million 
project; however, that honeymoon only lasted for 10 years.  But 
even after the first 10 years, the writing was on the wall.  Renewals 
for those luxury boxes were a tough sell.  Season ticket sales were 
already down as their term was no more than 1 year from the 
outset.  Tickets were being given away to the stadium to boost the 
headcount and to hopefully convert concession and merchandise 
sales.  Let’s face it, it’s not easy to fill the place almost 70 nights a 
year…something that we should have considered BEFORE we built 
it.  Now the current owners say this is costing them too much 
money.  With all due respect, it’s called business and you were in it 
from the start, if it was bad business, you should have stayed 
away!  The current owners, who used to own Clipper Magazine, 
were involved as minority owners from before construction began 



on the stadium.  If the lease terms were too onerous from the start, 
they should have been renegotiated before construction not 
after.  If terms could not have been reached, this project should 
NOT have moved forward. 

RIDICULOUS PLAN! 

     Now we have this humdinger of a proposal from them that won’t 
cost us a dime long-term…RIGHT!  I can only guess that they have 
been hanging out with the boys from PSP and they helped them 
hatch this ridiculous plan.  Do you remember when the CC project 
was resurrected after it was clear that there were not enough 
funds?  Remember voodoo schemes like “value-engineering” and 
naming & air rights.  Still waiting to see who is going to pay to put 
their name on that albatross.  On the other hand, you would have 
thought that they would have brought their buddies from the 
Marriott/PSP to plead their case today, they always seem to have 
success with “their” commissioners, but they could only muster 
support from the people with the half-open Hotel Lancaster 
(Brunswick). 

STOP THE MADNESS! 

     We need to stop the madness.  We need to back small 
businesses by spending our money providing a safe, clean and 
livable downtown.  If that was where our focus was, we would not 
have these boondoggle projects but we would have an even more 
vibrant City.  We need to get out of our own way, create the proper 
environment and then let the FREE, not subsidized, market 
work.  The problem is that those small-business owners who start 
restaurants, cafes and boutiques, don’t keep the coffers of our 
elected officials full and therefore they are not their priority.  If the 
economics don’t work, end this now and move on and stop trying to 
hit home-runs…if we make enough singles, we can still win the 
game. 

 


