
Book Policy Manual Section 900: Community 

Title: Citizens Advisory Committees 

Number: 905 

Status ; Active  

Adopted December 12, 2013 

 
Purpose 

The Board recognizes, supports and encourages the establishment of various 
parent/citizens advisory committees. Such groups may be organized to foster mutual 

support and direction for one (1) element or for the total educational program at the 
Columbia Borough School District. 

Definition 

The citizens advisory committee shall be defined as a small, broad-based committee 
of citizens made up of a cross-section of the community and established to give advice, 

direction and assistance to the school administration and the Board. 

Guidelines 

Objective and Purposes 

The primary objective of this committee shall be to promote more effective 
communications and a better understanding among the school’s administration, faculty 
and students; the Board; parents/guardians; and the community at large. 

 The committee will be created for the specific purposes of: 

1. Arousing the interest of citizens in educational affairs and the operation of 

individual schools and the school system as a whole. 
  

2. Involving citizens in a meaningful way in problems and important decisions 

affecting their schools. 
  

3. Developing better understanding among homes, schools and staff. 

  
4. Creating unity of action and citizen support upon which the education of the 

students depends. 

  
5. Assisting the administration, staff and Board in the establishment of goals and 

objectives for the school district. 

6. Assisting in the process of setting priorities relative to programs. 
  

7. Advising the administration and Board on proposed policies. 

Scope 



This appointed committee shall serve at the pleasure of the Board and is solely 
responsible to it. The committee will serve as an advisor to the Board and the school 

administration; its recommendations shall not be binding. Neither the committee nor its 
individual members shall have authority to speak or act for the school district or the 
Board. The committee shall have no official responsibility or authority in matters related 

to the conduct or performance of individuals in the school administration, faculty or 
student body.[1] 

Research surveys show that school authorities have discovered they have at their 
disposal an abundant supply of public talent, time and willingness to work. 

Furthermore, most school people have generally found that the reservoir of public 
energy and wisdom can be extremely useful to the school system, the community and 
the children. This usefulness is most often described in terms of improved two-way 

communications, school-community relations, and participating school administration. 

Experience indicates that at the district level, citizens advisory committees usually 
make their finest contribution when created for a major purpose (not a small task) and 
when utilized for consultation (not for operation). At its best, the district-wide 

committee should be concerned primarily with identifying elements of policy to 
recommend to the Board through its work with the school administration. 

For example, these elements of policy properly apply to such major challenges as: 

1. Formulating a statement of educational philosophy for the district. 
  

2. Strategic planning, i.e., establishment of goals and objectives, setting policies 
and priorities, and helping to evaluate the effectiveness of programs.[2] 

  
3. Reviewing significant curriculum revision proposals. 

  

4. Instituting major organizational changes. 
  

5. Assessment of needs, i.e., generating recommendations, suggestions, input, and 

reactions to proposals under study by the school district. 
  

6. Study community relations, i.e., improving public relations and liaison with the 

community by conducting informal surveys and disseminating information on 
programs and policies. 

Evidence from nationwide surveys suggests that, at the district level, the advisory 
committee which sticks to concepts, principles, and policy recommendations makes the 

best contribution to the community in general and to the school district in particular. 

In establishing and working with an advisory committee, the principal caution can be 
stated as follows:   

A CITIZENS ADVISORY COMMITTEE IS NOT ANOTHER BOARD OF EDUCATION; 
NOT A SURROGATE BOARD; NOR IS IT INTENDED TO DISPLACE OR REPLACE 

BOARD THINKING, BOARD ACTION, OR BOARD RESPONSIBILITY.  



Membership and Selection Procedures 

The school administration shall inform all citizens of the school district, through the 
local news media and school district newsletter, of the procedure to be followed in 

making application for membership. Interested parties will be asked to complete a 
membership application form and return it to the office of the Superintendent. All 
applications will be reviewed and screened by the school administration and Board. 

The Board shall then appoint twelve (12) to sixteen (16) members to this committee 

from a broad cross-section of the community. In making the appointments to the 
citizens advisory committee, the Board shall attempt to ensure that the structure and 
membership broadly represent the educational, ethnic, racial, social, and economic 

characteristics of the community. 

Operational Guidelines 

The Board has an obligation to define what constitutes community involvement, based 
on local considerations. Therefore, the following guidelines shall serve as a frame of 
reference under which citizens advisory committees shall function: 

1. Assist in selecting goals and objectives for the school district. 

  
2. Provide suggestions and ideas that will aid in setting priorities to meet these 

goals as they relate to programs. 

  
3. Advise the administration and Board on policies that affect the goals and 

objectives of the school district. 
  

4. Provide for adequate communications of the results of meetings, 

recommendations, and activities to all concerned. 

The Board and school administration shall give full consideration to recommendations 
and suggestions from the citizens advisory committee in order to ensure that they may 
share in the important decisions affecting the long-range planning of their schools and 

the community. 

 The administration has an obligation to give the citizens advisory committee further 
guidance and direction in accomplishing their defined tasks; therefore, the following 
guidelines shall serve as a form of reference under which the citizens advisory 

committee shall function: 

The specific functions of the citizens advisory committee shall be defined in writing 
when the committee is appointed. 
  

1. The citizens advisory committee will be appointed to advise the Board on their 

specific function. The administration will convey this direction to the committee. 
  



2. No individual committee members shall be requested to perform any other 
specific service for the Board. The unique talents of the members will be used in 

concert with the other members of the committee when they meet as a 
committee. 
  

3. Sufficient time will be provided for the committee members to advise on matters 
as requested by the Board. 
  

4. The length of time each member is being asked to serve on the committee will 
be stated at the time s/he is appointed. 
  

5. Resources will be provided by the administration, as intended by the Board, to 
help the committee complete its job. 
  

6. The dates on which the Board wishes the committee to submit reports will be set 
by the Board and conveyed to the committee. 
  

7. The time and place of all meetings will be established by the committee and 
coordinated by the administration. 
  

8. The Board policies governing the citizens advisory committee will be conveyed to 
committee members at their initial meeting to clarify relationships from the 

beginning. 
  

9. The committee's relationship with the Board as a whole, with individual Board 

members, with the Superintendent, and with other members of the professional 
staff will be explained by the administration. 
  

10. The approximate date on which the Board wishes to dissolve the committee will 
be determined by the Board and conveyed to the committee. 

The Board shall seek the advice of the Superintendent before establishing or dissolving 
the advisory committee. 

Upon completing its assignment, the committee shall either be given a new problem or 

be dissolved promptly. No committee shall be allowed to continue for prolonged periods 
without a definite assignment. 

The Board shall have the sole power to dissolve any of its advisory committees and 
shall reserve the right to exercise this power at any time during the life of any 

committee. 

Legal 

1. Pol. 002 

2. Pol. 100 

24 P.S. 510 
 

http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=5&sctn=10&subsctn=0

