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MINUTES OF A REGULAR MEETING 
OF THE BOARD OF THE 

LANCASTER COUNTY LAND BANK AUTHORITY 

MAY 28, 2019 
28 PENN SQUARE, SUITE 200 

LANCASTER, PA   18603 
___________________________________ 

 
 
The members of the Board of the Lancaster County Land Bank Authority met Tuesday, May 28, 2019.  
The Board meeting was held at the offices of the Lancaster County Housing & Redevelopment Authorities,  
28 Penn Square, Suite 200.  
 
Members of the Board in attendance: Gerald Robinson, Dennis Groff, Ed Fisher, Jim Williams, Laura 
Lyon Slaymaker and Jim Eby. 
 
Staff members present were: Matthew Sternberg, Executive Director; Terry Danforth, Tenant Services 
Director; Michael Brightbill, Controller; Justin Eby, Housing & Community Development Director; Aimee 
Tyson, Planning & Compliance Manager; Michaela Allwine, Housing Programs Manager; Jocelynn 
Ritchey, Program Coordinator; Glenda Machia, Resource Development Manager; and Marian Joyce, 
Secretary. 
 
Mr. Gerald Robinson called the meeting to order at 4:00 p.m.  
 
Public Comments – None  
  
Minutes of the April 23, 2019 meeting were approved. The motion was made by Mr. Williams, second by  
Ms. Lyon Slaymaker, and unanimously accepted.   
 
Communications – None 
 
Executive Director’s Report:   
Mr. Sternberg updated the Board on the property at 14 Lancaster Avenue, Columbia, which had been 
approved for acquisition and demolition at the previous month’s meeting. The Phase 1 Environmental Review 
shows no record the site was properly cleaned up after the gas tanks were removed, hence the need for a 
Phase 2 Environmental Review to check for possible contamination. If tests show fumes or soil problems, the 
Land Bank will be able to purchase the site and work with the State to clean it up without being held legally 
liable for the contamination. Then it would be turned over for whatever the next use would be. However, staff 
want to know the extent of any potential problem before purchasing the site. 
In addition, by the June Board meeting, there should be a Memo of Understanding with the Borough that they 
will take title to the property afterwards and add to Gateway Park so that the site will stay in the borough as a 
public facility.  
 
Ms. Allwine provided an update on 306 Cherry Street, Columbia. An appraisal has been completed. Staff 
answered clarification questions from Mr. Robinson regarding number 306 versus number 304 Cherry Street 
on the today’s agenda.  
 
The Financial Report for the month of April was approved. Mr. Brightbill, Controller, referred the Board to the 
written report, noting that there had not been much activity that month. 
 
Committee Reports: Mr. Sternberg noted that the Project Review Committee met prior to this Land Bank 
meeting to discuss some ongoing projects: 208-210 Locust Street, and 494 Manor Street in Columbia, as well 
as disposition for 324 Union Street, which is being recommended to the Board.  No specific actions were 
recommended for Locust and Manor Street properties, other than follow up in a manner consistent with what is 
laid out in the Development Plan. Mr. Fisher entered the room at this time. 
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Unfinished Business – None 
         
New Business:  
 
1) The Board authorized disposition of 324 Union Street in Columbia. Ms. Allwine distributed a Memo summary 
and recommendation. She reminded Board members that this was the property from which tons of trash had to 
be removed. The RFP resulted in two responses, one of which has since rescinded, so staff are 
recommending the purchaser mentioned in the attached resolution. A scope of work, schedule, and budget 
have all been provided. Before entering into any specific purchase/development agreement, staff and 
inspectors will meet with the purchaser to confirm the scope of work and all the other elements that go into a 
development agreement. Inspectors and staff will continue to monitor the work throughout the redevelopment 
process. She added that Mr. Snyder assisted with the rehab of another property that has since been 
completed, so staff feel confident that he is familiar with the hands-on process employed by the Authority. Mr. 
Sternberg noted that the bill of sale will require a signature from either the Board Chair or Vice Chair. The 
motion to approve was made by Mr. Williams, second by Mr. Groff, and unanimously carried. (A copy of said 
Resolution [May 19 #3] is attached hereto, and made a part hereof).   
         

NOW, THEREFORE, BE IT RESOLVED, by the Board of the Lancaster County Land Bank Authority 
that: 

1. The Lancaster County Land Bank Authority disposed of the Property to Bob Snyder (Purchaser) 
through negotiated sale; 

2. The Executive Director of the Authority is hereby authorized and directed to execute all documents on 
behalf of the Authority which may be necessary or desirable to further the intent of this Resolution. 

3. Purchaser shall enter into a Purchase and Development agreement as to allow the Authority to monitor 
the redevelopment of the property in order to ensure work goes according to the submitted proposal. 
 
 

2) The Board authorized sale of 304 Cherry Street in Columbia.  Mr. Sternberg provided background. The 
onscreen photo presentation showed before and after photos of the exterior, colors and design by Ms. Allwine. 
The Land Bank Authority retains ownership of the property and has it listed with a realtor. Board approval now 
would mean that if an acceptable offer is received, realtor and owner-occupant buyer would not have to wait 
until the following month’s meeting to go to closing. Mr. Robinson complimented Ms. Allwine on the property’s 
appearance and curb-appeal. Ms. Allwine explained how she worked closely with the CAP foreman to execute 
suggestions from the Property Review Committee, and together they both made design decisions. Mr. Justin 
Eby added that Ms. Allwine also did the interior layout and design. She offered to send an email link of the 
realtor’s listing so Board Members could view the interior.  
https://www.realtor.com/realestateandhomes-detail/304-Cherry-St_Columbia_PA_17512_M40032-81200 
The motion to approve was made by Mr. Groff, second by Ms. Lyon Slaymaker and unanimously carried. (A 
copy of said Resolution [May 19 #4] is attached hereto, and made a part hereof).     
         

NOW, THEREFORE, BE IT RESOLVED, by the Board of the Lancaster County Land Bank Authority 
that: 

1. The Executive Director of the Authority is hereby authorized and directed to negotiate a sales 
agreement with an interested purchaser of the property  

2. The Chair or Vice Chair of the Authority is hereby authorized and directed to execute a sales 
agreement 

3. The Chair or Vice Chair of the Authority with the Executive Director are hereby authorized and directed 
to execute all documents needed for Disposition of the Property to a qualified owner-occupant 

https://www.realtor.com/realestateandhomes-detail/304-Cherry-St_Columbia_PA_17512_M40032-81200
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3) The Board approved a resolution authorizing acquisition of 233 South Fifth Street, 237 South Fifth Street, 
and 239 South Fifth Street in Columbia. Using an onscreen map of the parcels, Mr. Sternberg explained that 
the owner had approached the Authority with an interest to sell all three. He noted that the other building, 
number 235, is a rental unit in good shape, owned by a landlord with whom staff is familiar. Of the three 
properties, Number 239 is the only structure, and is in bad shape and will probably need demolished. There is 
some discussion about reaching out to a non-profit partner regarding number 237. He recalled an earlier fire-
damaged project on Perry Street with Habitat for Humanity, which some of the longer-serving Board members 
would remember. Staff are working on what might be the best use for number 233. Mr. Sternberg answered a 
question from Mr. Robinson regarding number 233. He noted that this is an opportunity to deal with a pocket of 
blight in an otherwise good area. The motion to approve was made by Ms. Lyon Slaymaker, second by  
Mr. Williams and unanimously carried. (A copy of said Resolution [May 19 #5] is attached hereto, and made a 
part hereof). 
          

NOW, THEREFORE, BE IT RESOLVED, by the Board of the Lancaster County Land Bank Authority 
that: 

1. The Land Bank is hereby authorized to acquire 233 South Fifth Street, 237 South Fifth Street and  
239 South Fifth, Columbia, PA; 

2. Acquisition of these properties will be contingent on Land Bank funding, and approval by the Borough 
of Columbia and the Columbia School District; 

3. The Executive Director of the Land Bank is hereby authorized and directed to execute all documents on 
behalf of the Land Bank which may be necessary or desirable to further the intent of this Resolution. 

 
 

 
Other Business:  
 
Mr. Justin Eby, Housing & Community Development Director, reported that he and Ms. Allwine had been 
meeting with Manheim Borough Council and Manheim School District. Conversations have gone well and 
they may be the next Land Bank members.  
 
Mr. Robinson announced that the next meeting of the Board of the Lancaster County Land Bank Authority 
is expected to be held Tuesday, June 25, 2019 at the offices of the Lancaster County Housing and 
Redevelopment Authorities, 28 Penn Square, Suite 200, at 4:00 p.m.  
 
On a motion by Ms. Lyon Slaymaker, second by Mr. Groff, the meeting was adjourned at 4:24 p.m.   
 
Marian C. Joyce, Secretary 


